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Valley Express: Transit in rural 
Ventura County 
enters a new age

In a moment of change for several longstanding communities in the 
Heritage Valley region, Ventura County Transportation Commission 
(VCTC) launched Valley Express in March. As the first fixed-route 
transit bus service in this area, Valley Express combines with the local 
Dial-a-Ride for what is clearly a new era in mobility for residents of 
Fillmore, Piru and Santa Paula, CA. 

The new fleet of 15 Glaval and ARBOC low-floor buses operates on 
four routes every 30 minutes throughout the service day, with on-
demand paratransit service available during all service hours. VCTC 
continues its popular Highway 126 service that connects the Heritage 
Valley with colleges, schools and social services in nearby Ventura. 

While the Valley Express provides all-new intra-community 
mobility, its connectivity with the Highway 126 service is especially 
important in ensuring residents have ready access to the education, 
healthcare and employment opportunities within Ventura, Oxnard 
and beyond.

By Darren Kettle

Executive Director
Ventura County Transit Commission (VCTC)
Ventura, CA

The Valley Express provides all-
new intra-community mobility 
to the Heritage Valley.
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It is important to note the changes taking place in these rural 
communities over the last 10 years, as the middle-income population 
serving agriculture gradually ebbed to a socioeconomic climate of 
near poverty.

As a consequence, the old tried-and-true way of demand response 
with advance reservations for transport in small vehicles has simply 
not kept up with changing transit and paratransit needs.

As we became more aware of this crisis, VCTC and many governing 
officials elected to explore a longer-term approach for how to move 
away from “business as usual.”  With the growing demand for public 
transportation, calls to the Dial-A-Ride service increased with many 
going unanswered, simply because of the lack of manpower and 
capacity during peak times. 

In many instances, the shifting demographics found multi-
generational households sharing only one automobile — if they had an 
automobile at all — as best they could for all transportation needs. 

With limited vehicles operating in a limited system, our capacity 
became stretched to the limit at every level.  As riders became 
frustrated to the point of giving up trying, it all begged the question of 
what we needed to do differently. 

VCTC entered into discussions with local governments to address 
what a new and updated transit service would entail. We heard from 
a great number of transit leaders and elected officials that any new 
service should do all it can to address the spirit of the Americans 
with Disabilities Act (ADA) in rural areas, where the requirements for 
compliance are not as stringent as in urban communities.

Responding to their concerns, we have taken it one step further to 
provide transit services even in the unincorporated areas, where we 
found high school students relying on Dial-A-Ride buses to get to school 
10 miles away. As expensive as it was to operate, it was always there. 

Now for the first time, residents of Fillmore, Piru and Santa Paula can 
walk to a street corner and catch a bus every half hour. To launch Valley 
Express, VCTC arranged for the purchase of an entirely new bus fleet 
for this service, using fully discretionary state bond money to ensure 
its successful launch and continued operation. The fleet consists of five 
14-passenger and five 16-passenger Glaval buses, and five 26-passenger 
ARBOC buses.

Our immediate challenges in the early going are to get the word that 
Valley Express is available to them, and help new passengers learn to 
use the new service.  

Barely a month old, Valley Express is hardly perfect. Nonetheless, 
as it continues to get up and running, VCTC will remain committed 
to working through the rough spots and ironing out the wrinkles. 
Over the next year, it will certainly mean adjusting and tweaking the 
routes and schedules.

Ribbon-cutting ceremonies took place at VCTC offices.




